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Starting point 
• Check what you are doing already - do you already having an M&E plan?
• Is the revision of the management plan integrated with an M&E plan?
• Are there any national requirements?
• Is the MPA part of a network for which there is already an M&E process? Is 

collaboration needed?
• Does the site have overlapping designation (WHS, Ramsar, Natura 2000 ..) – are 

there specific requirements for these?  Can you produce one plan to suit all 
requirements?

• Understand the resources (personnel, funding, equipment) available – across all 
components of the plan

• Understand the time available and any reporting deadlines 



The monitoring plan
• Ensure the MPA objectives are as SMART as possible and that you know the 

expected conservation outcomes
• Select the indicators to be monitored
• Are there suitable existing methods and protocols? - don’t re-invent the wheel
• What will be the frequency of data collection? - will vary with the indicator
• What equipment and resources will be needed?
• Who will do what?  Staff, researchers, local fishers and stakeholders, volunteers? 

Will training and additional funding be needed
• Keep the plan as simple as possible, but the results should be useful and credible; 

do you need a series of smaller plans within the overall M&E plan?
• How will the data be stored?
• Make sure the monitoring will be long-term  and integrated into existing processes 

& systems



Data collection, management and analysis



PAME assessment/evaluation
• Choose a tool – existing national tool? Adapt a general tool?  Use one ‘off the 

shelf’? 
• Do you need a numerical or qualitative scoring or ranking system?
• Decide whether the evaluation will be self-assessment or participatory:  who 

will be involved?
• Plan the date and time for the assessment and invite participants
• Assemble the data/evidence/‘means of verification’
• Undertake the assessment
• Identify actions to address weaknesses 
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After the assessment
• Analyse the results
• Share results in user-friendly format: use to improve relationships and 

awareness – locally, nationally, regionally, globally 
• Report the assessment and results to relevant bodies – local, national, 

international
• Record and store results – national data portals and regional data centres
• Repeat periodically – in line with the management cycle (planning, business, 

financial)
• Implement the actions
• Consider whether the monitoring protocol and M & E plan need revising





Exercise – designing an M & E plan
• Do you have an M & E plan(s) already? If so, what does it cover? 
• What is missing?
• Using the work on indicators yesterday, 
1. Decide hou you could improve the Monitoring Plan
2. Design or improve the Assessment/Evaluation process

• Two handouts:
• HO2: Selecting Indicators and Planning your Evaluation
• HO3: Indicator Feasibility Analysis



Setting Credible & SMART Objectives / Outcomes
One analogy to think about setting desired targets for a given objective or outcome is a high-jump competition. 
During the planning process, the managers must specify the height of the bar to be cleared.

The bar represents the desired 
target (aka threshold) for a given 

objective or outcome.

Specifying the height of the bar must be 
determined by the area or network 

managers during the planning process… 

…to represent the desired viability status 
of the biodiversity value or threat 
reduction result that NEEDS to be 

achieved to reach desired effectiveness.

A Good Effectiveness Framework:



Setting Credible & SMART Objectives / Outcomes
Although managers need to set their objectives or outcomes to meet local needs, they still need to be ‘credible” to 
ensure that the bar is not being set at too low a level.

The bar has to be ‘credible’ -
if the bar is set too low, it will not 
lead to ultimate effectiveness…

A Good Effectiveness Framework:



Setting Credible & SMART Objectives / Outcomes
If the bar is set too high, then there is no way that the PA or OECM will clear it. This is particularly relevant when 
dealing with intractable changes that no management will be able to deal with.

…while if the bar is set too high, 
then, the protected area is 

being set up for failure.

This is particularly relevant if PAs 
or OECMs are being asked to 

counter intractable changes like 
sea-level rise or invasive species.

If the bar is too high, then the team 
has to either figure out how to 

manage / mitigate the intractable 
changes or triage the work. 

A Good Effectiveness Framework:



Setting Credible & SMART Objectives / Outcomes
Objectives and outcomes need to strike a balance between being Results-Oriented and Achievable. They also have to 
be Specific, Measurable, and Time-Limited so they can be easily assessed.

Setting the bar must thus balance between 
Results-Oriented (high enough to matter) 

and Achievable (low enough to be feasible).

It also must be Specific, Measurable, and Time-
Limited so that it can be easily assessed.

A Good Effectiveness Framework:



Setting Credible & SMART Objectives / Outcomes
In most cases, there is not one “bar that needs to be cleared” but rather a series of hurdles that are linked together 
along a theory of change pathway.

Rather than a one-time high jump, working along a 
theory of change is more like a set of hurdles.

A Good Effectiveness Framework:
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